
TEAM PARENT/MANAGER RESPONSIBILITIES 

 

Thank you for your time commitment with our athletic department by supporting our coaches as a Team 

Parent/Manager.  Parent involvement is one of the key factors in the overall success of all our athletic programs in 

the Tamalpais UHSD.  With your support, coaches are relieved of some of the administrative and clerical duties 

that come with coaching, allowing them to devote more time to doing what they love – coach.  Our goal is to 

provide you with a general outline of some of the duties that can be delegated to a Team Parent/Manager to help 

the team run smoothly and ensure positive experiences for our student=athletes and coaches.  By bringing 

uniformity to the responsibilities of the Team Parent/Manager, it is our goal to keep parents and students informed 

of school policies and general practices.  In doing so, we hope to increase communication and continuity within 

the athletic department as well as involvement in our booster clubs: the Tam Boosters, Redwood Benchwarmers 

and Drake Benchwarmers.  The list of responsibilities that follows is by no means a complete list and should be 

delegated among willing member of the parent body.  Again, thank you for your involvement and support of 

TUHSD athletics. 

Coordinate Transportation:  In all of our athletic programs, coordinating transportation is one of the most 

important responsibilities that can be handled by a Team Parent/Manager.  Coaches and administration are not 

allowed to give rides or coordinate transportation for any of our student athletes.  The TUHSD transportation 

policy (BP 3541.1) states: 

“The District will provide transportation for student-athletes to and from athletic events by contract with 

private transportation providers, to the extent that funds are available for this purpose.  When funds are not 

available, the Superintendent or designee will neither authorize nor arrange for the transportation of students 

by private automobile.  Rather, students and/or their parents/guardians will be expected to assume 

responsibility and make their own arrangements for transportation.” 

The athletic department provides transportation for all teams when traveling to Justin Siena and to playoffs.  It is 

paramount that transportation for all teams is coordinated by someone other than the coach. 

Attend Booster/Benchwarmers Meetings:  Booster clubs are a major support for the athletic department.  As a 

Team Parent/Manager, it is beneficial for you to attend the meetings to represent your team, present funding needs 

for your program (along with the coach) and be involved in allocation decisions.  It is also a great way to be 

involved with an organization that is key to the overall success of the entire athletic department.  Check with the 

coach or athletic director for the date, time and place of the booster club meetings. 

Rosters and Athletic Participation Clearance Forms:  Keeping accurate rosters and have a signed Athletic 

Participation Clearance Form for every athlete is important for several reasons.  The Team Parent/Manager can 

assist the coach by managing the roster and clearance forms and keeping the athletic department up-to-date on any 

changes.  Creating a team contact list to be distributed among team members is also helpful for communication 

(address, phone, e-mail).  Please create these rosters with last name first, first name and grade level.  When 

presented in this manner, the rosters do not need to be re-keyed.   

Publicity Assistance and Reporting Scores to the Marin Independent-Journal:   For all lower-level teams, 

getting your information to our local newspaper, the Marin I-J, is a great way to get our teams and athletes well-

deserved recognition.  Scores and highlights for non-varsity sports are run on Wednesdays.  Information can be 

sent to sports@marinij.com or called into the sports desk at 415-382-7206. 
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Update the Athletic Website with Program-Specific Information:  There is a sub-section of the athletic 

department website for each athletic program that can be used to disseminate information such as team 

announcements, practice and game schedules, rosters, etc.  This is a helpful tool in keeping everyone coordinated 

and should be used by every team.  The athletic director or coach can provide you with log-in information. 

Uniform Tracking:  Keeping track of uniforms, bags, warm-ups and other equipment is a very important task in 

every program.  The Team Parent/Manager can assist coaches by providing support in issuing and collecting 

uniforms and equipment.  When uniforms or equipment is not returned, the athletic department needs to be 

informed so the athletes can be billed for the replacement cost. 

eSCRIP Coordination:  e-SCRIP is one of the easiest ways parents can get involved in fund-raising efforst.  You 

can assist by giving out the appropriate information to the parents on your team and encouraging them and their 

family members to sign up.  Contact the athletic director for the coordinator of this program at your school. 

Sport-Specific Fund-Raising:  Sometimes teams would like to fund raise for extras that are not provided by the 

athletic department or boosters club.  Any fund-raising must have prior approval by the athletic director and 

school administration.  All funds raised must follow ASB (Associated Student Body) guidelines and be deposited 

into an account with ASB for the benefit of the team.  All disbursements must be made through the ASB as well.  

Accurate records must be kept of all income and disbursements.  No funds may be given directly to an individual 

or placed in any private accounts. 

Liaison to the Athletic Director and Booster Club:  In every program, issues arise that need to be 

communicated to the proper person or group in the athletic department.  The Team Parent/Manager can function 

as the liaison with either the athletic director or the booster club when such issues arise.  Having a knowledgeable 

representative speak for the group is often easier and more efficient that trying to communicate with the entire 

group.   

Team Dinners, Snacks and Water at Contests:  Many programs like to have team dinners occasionally.  They 

are a great way to build team chemistry and for parents and players to bond.  Team Parents/Managers can assist 

coaches in this role by coordinating parents and arranging locations, food, etc. 

Team Pictures:  Team pictures should be taken each season.  Team Parents/Managers should coordinate with the 

coaches about the best time to take them, but the earlier in the season the better.  Check with the athletic director 

about the photographer who takes these pictures.  Often they will take the pictures of several teams on the same 

day.  Schools often use Woody Hunt Photography at 707-569-9559. 

End-of-the-Season Award Ceremony and Coaches’ Gift:  At the end of every season, there should be some 

type of gathering or awards ceremony (pot-luck dinner?) to celebrate the successes of the season.  At these events, 

athletes normally receive certificates and plaques from the athletic department.  It is up to the team’s parents to 

offer a thank you gift for the coach(es). 


